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Day/ Phase Course Outline Time
Date

1 ameidou 08.00 - 08.45 u.
6/9/2015 5. UnlATIN150UTH Lean Management 08.45 - 09.00 u.
Measure | Introduction to Six Sigma 09.00 - 10.30 .
Goal Setting 10.30 - 11.00 u.
Process Mapping 11.00 - 12.00 w.
WnFuusemuesmsnanaiu 12.00 - 13.00 u.
Cause & Effect Analysis 13.00 - 14.30 u.
Failure Mode & Effect Analysis 14.30 - 16.00 u.
2 Measure | Basis Statistics for Process Improvement 09.00 - 10.30 u.
13/9/2015 Introduction to Minitab 10.30 - 11.00 u.
Probability Distribution 11.00 - 12.00 u.
wnfuusemuemsnaiu 12.00 - 13.00 u.
Central Limit Theorem 13.00 - 14.30 u.
Rolled Throughput Yield 14.30 - 16.00 u.
3 Measure | Capability Analysis 09.00 - 12.00 w.
20/9/2015 Wn¥uusemuemsnansiu 12.00 - 13.00 W.
Measurement System Analysis 13.00 - 16.00 u.
4 Analyze | Introduction to Analyze 09.00 - 10.30 .
27/9/2015 Interval Estimation 10.30 - 12.00 .
WnSuusenuomsnaiu 12.00 - 13.00 u.
Hypothesis Testing 13.00 - 14.30 u.
Sample Size Selection 13.00 - 16.00 .
5 Analyze | Contingency Table 09.00 - 10.30 .
4/10/2015 Multi-Vari Analysis 10.30 - 12.00 w.
WNSUUsEMUDIMITNANNIUY 12.00 - 13.00 u.
ANOVA 13.00 - 16.00 u.
6 Analyze | Regression 09.00 - 11.00 .
11/10/2015 Correlation 11.00 - 12.00 w.
ﬁﬂ%UU?b’V\’IUEJ']MWﬁﬂa"N"JJU 12.00 - 13.00 u.
Non-Parametric Statistics 13.00 - 16.00 u.




Day/ Phase Course Outline Time
Date
7 Improve | Introduction to Experimental Design 09.00 - 10.00 wu.
18/10/2015 Full Factorial Experiment 10.00 - 11.00 wu.
2k Factorial Experiment 11.00 - 12.00 .
WNSUUsEMIUDIMNSNANNIY 12.00 - 13.00 u.
Advanced DOE 13.00 - 14.00 .
DOE for Sigma Reduction 14.00 - 15.00 u.
Evolutionary Operation 15.00 - 16.00 u.
8 Control | Introduction to Control 09.00 - 10.00 .
25/10/2015 Control Plan 10.00 - 11.00 u.
SPC 11.00 - 12.00 u.
WNSUUsEMIUEIMISNANNTUY 12.00 - 13.00 u.
Maintaining the Gains (5s, PDCA) 13.00 - 15.00 u.
Error Proofing (Poka-Yoke) 15.00 - 15.30 w.
Wrap Up 15.30 - 16.00 u.
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